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Synergy Capital Services

Misr for Financial
Investments

Asset management services for
individuals and companies
Promoting and underwriting IPOs
Registered owner and beneficial

owner services

Central custody services
Establishing investment funds
Venture capital

© Capital Markets Advisory

Fully fledged Investment Bank with 25 years of experience

Synergy Securities Brokerage

Trading services

Sharia-compliant margin trading
and risk management

Research and analysis

Customized services for institutions

Synergy Capital

Synergy Markets

Raising capital through equity,
loans, or a combination based on
the cost of capital

Feasibility studies
Financial restructuring

Mergers and acquisitions
consulting

Capital Markets Advisory

Independent financial advisory
services in accordance with the
amended standards of the Financial
Regulatory Authority (FRA)




About Us

Future Plans

zdozdlsz.ozdz 2022 2024

Debt capital markets and Equity Established a holding Acquire FinTech License
Capital markets in excess of US3 bn company, Analytica Holding

Synergy's global presence is steadily growing, anchored by our 2013 2020 2022 2024

central branch in Egypt, our primary sister companies already

Established Synergy Established Capital Markets, Established sister company . .
established in Dubai and ongoing expansion efforts in London, as Markets an independent Financial Dubai. UAE Establish advisory
we aim to extend our reach throughout the globe. Advisor (IFA) Synergy Capital LLC license in

London, UK.

© Capital Markets Advisory



About Us

Overview

v/ CMA is one of the leading regional mid-market financial Advisory in the Middle East Region;

v' CMA executives come from a diverse background in the financial services field, ranging from commercial, investment banking and regional asset
management firms;

v’ Executive team has executed over 25 advisory transactions worth over USD 2 billion for family offices and institutional clients;

v Highly experienced team with a demonstrated track record of deal execution and advisory in a cross section of industries and renowned for deal
execution skill;

v/ Established relationships with regional and international players as well as ability to tap into an international network of financiers at a relatively
cheap cost of funding;

v’ Executive team serves on the advisory board of multibillion dollar companies in multiple sectors such as healthcare, education and industrial
sectors;

v" In their previous roles, executive team has managed over USD 4 billion of assets under management (AUM) invested in public markets and private
companies, enabling the team to provide its clients with a competitive edge gained from a combined years of experience of 35 years.

© Capital Markets Advisory



About Us

Competitive Edge

© Capital Markets Advisory

> On the Equity side: Executive team has access to Regional family offices, Regional and local Private Equity Players and Ultra High
Net worth Individuals.

> On the Local Currency Debt Side: Executive team has access to local commercial banking syndicators, SMEs debt provider and
Mezzanine Debt Providers.

> On the FCY Currency Debt Side: Executive team has access to vast network of foreign funds with access to cheap foreign currency
financing.

> World Class / Multinationals Hands on Experience at a relatively low fees when compared to bulge bracket investment banks.




Capital Markers IFA License

FRA License #56
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Client Engagement Goals Home

Building long term relationships through
working hand in hand with clients’
management.

Maximizing clients” shareholders value through
innovative ways of financing through equity, debt or
Hybrid alternative investments.

Provide post closure continuous support through
working with the clients’ own finance and
investment team as an outsourced consultant

worthy of client trust.

Provide clients with multinational, bespoke
financial advisory services at a relatively much

lower cost than competitors.

© Capital Markets Advisory



Notable Transactions | Synergy Capital

U
wlall yuyguul @Sy
SUEZ STEEL CO.

Sell Side Advisory

Deal Size US1.5 bn

Vi 2ol
ADIB (® sz

Sale and disposition of Non-
Banking Assets Sell Side
Advisory

Deal Size EGP250 mn

M

Maven Cables

Sell Side Advisory
Deal Size EGP400Mn

ACTELE

Communications S.A.E

Debt Restructuring
EGP 100 Mn

Balance Sheet Optimization

Buy Side Advisory for a
cable manufacturing facility

worth EGP400 MN

Debt Restructuring

DOME

INTERNATIONAL

SCHOOL

Buy Side Advisory

Deal Size EGP500 mn
Management Consultancy
Project Management

Financial Feasibility

TV M| Capital

Largest Catheter provider in Egypt
Sell Side Advisory

Deal Size EGP400 mn

E@E

Management Consultancy

Project Management for establishing
3 schools

Group Restructuring

Transaction size EGP500 mn

© Capital Markets Advisory
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Sell Side Advisory

Deal Size EGP100 Mn

@

DIABETES CLINICS
e B s es 1 ght

Management Consultancy
Debt Arrangement
Financial Feasibility

Feasibility Assessment for
the restructure of the
largest automotive factory
in Egypt

Management Consultancy

Feasibility for the largest Fishery In
The middle east

Business Plan
Market Research

Debt arrangement EGP120 mn

KarmSolar

Financial Consultancy
Advisory
Feasibility

Sell Side Advisory of Misr National

Steel Ataqa to Organi Group Deal Size

1.9BnEGP

COMPANY

FOR GLASS AND CRYSTAL.

THE G221
NATIONAL

Feasibility study and Advising on
establishment of Twist off caps
manufacturing facility in Cairo




Notable Transactions | Synergy Capital
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Egysat Auto

Advising on establishment of a

factory for the manufacture of cars.

Live Mandate

USS$100 Mn

Debt arrangement to one of the
global construction companies in the

middle east

Live Mandate

USS$95 Mn

Advising on the sale of one of the
largest producer of one of raw
materials to multinational FMCGs

locally, regionally and globally

Live Mandate

US$120 Mn

Advising on the sale of one of the
most successful hotels in one of Egypt

most prime touristic areas

THE G221
NATIONAL
COMPANY

FOR GLASS AND CRYSTAL

TBA

Advising on expansion of glass

factory in Cairo

9& PIT B
TBA

Advising on the capital increase of the
largest Tuna, Sardine and Mackerel ,

Frozen vegetables producer in Egypt

Live Mandate

TBA

Advising on the establishment of one
the largest physiotherapy centers in

the MENA region.

TBA

|Raising finance for the second market]
share player in Egypt in the EV

charging sector

Home

Live Mandate

US$20 Mn

Advising on strategic partnership to
develop mixed use real estate project

on cairo west over 2 mn SQM

Gloal

TBA
Advising on the capital increase of
third market share player in the
elevators installation and

maintenance industry

W The
| BRITISH

‘ UNIVERSITY
. IN EGYPT

EGP3bn

IFA Report for the purpose of

Capital Increase with Afric Invest

Live Mandate

US$100-120 Mn

Advising on the merger and
consolidation of four international
schools to be listed on one of the

stock exchanges

Closed Mandate

Feasibility study on the establishment]
of a paper factory in Egypt,

specializing in recycled products.

N
Nawy"
Nawy MBS Fund
Establishment of the first

Transferable assets fund backed by

Nawy Now’s Mortgage Portfolio

© Capital Markets Advisory
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ABO DONKOL GROUP

Abo-Donkul Group Feasibility

Advisory on the establishment of
manufacturing facility producing

Gluten, Ethanol and DDGS and long

pasta factory for Abo Donkul Group




Notable Transactions | Capital Markets (Listed Companies)
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Dave opment & housing cairo

ELKA and UNIT IFA

Share Swap IFA for United for Housing & D

and Cairo for Housing & Development

Giza Contracting IFA

\Valuation of Giza contracting as a subsidiary]

of ELKA/UNIT in share swap deal

Contracting sector

Arab Dairy

-
Arab Dairy IFA

ELKA/UNIT in share swap deal

Contracting sector

Valuation of Arab Dairy as a subsidiary of

© Capital Markets Advisory

El-Saeed Contracting IFA

Valuation of El-Saeed contracting as a
subsidiary of ELKA/UNIT in share swap deal

Contracting sector

Electro Cable Egypt
Aapnal Alyasll bS]

Electro Cable Egypt IFA
Valuation of Electro cable egypt as a

subsidiary of ELKA/UNIT in share swap deal

Industrial sector

Home

\u/

elluyigy Juwyhyigy
UNIVERSAL UNIPACK

Universal Paper Packaging IFA

Valuation of Universal (UNIPACK) as a

subsidiary of ELKA/UNIT in share swap deal

Industrial sector




Notable Transactions | Capital Markets (Unlisted Companies)

QIBUE
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BUE IFA

Valuation for the British university in
Cairo

Education Sector

I-score IFA

Valuation of I-score as part of the
portfolio of Al-baraka Bank

Financial services sector

a0

MASHAREQ

Mashareq Real estate IFA

\Valuation of Mashareq as a subsidiary|
of ELKA/UNIT in share swap deal

Real Estate Development sector

I
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Chemical Industries Holding IFA

Valuation of Chemical industries

holding Company

Herasat

for Security and guarding services

Herasat IFA

Valuation of Herasat as part of the
portfolio of Al-baraka Bank

Security services sector

ol
SALAMA

Salama Insurance IFA

Valuation of Salama Insurance as part
of the portfolio of Al-baraka Bank

Insurance sector

Roya Holding IFA

Valuation of Roya as a subsidiary of
ELKA/UNIT in share swap deal

Real Estate Development sector

© Capital Markets Advisory

wNawy
Nawy IFA

Valuation of Nawy and it's

subsidiaries

Solar Sol IFA

Valuation of Solar Sol for the purpose
of listing in Egyptian Stock exchange

for SMEs

Home

et
Egyptian takaful Insurance IFA

Valuation of Egyptian Takaful
Insurance as part of the portfolio of
Al-baraka Bank

Insurance sector

v

Amlak Finance Valuation

|Buy side Valuation for Al-Baraka bank




Notable Transactions | Capital Markets Advisory

Overview

The company has been active since August 2023. the company conducted the previous valuations since its inception. There are notable transactions of our sister company, Synergy Capital,
described previously. The Capital Markets team also has previous experience, as shown in this page

Mohamed Sedik Most Recent Transactions ~ Youssef Gomaa Yara EL-Nady

Company Sector Company Sector
National Glass and Crystal Basic Materials El-Nasr Automotive Next Era Agriculuture

Suez Steel Basic Materials EgyptSat Auto Automotive Maven Electrical Cables Basic Materials

Al-Ahram Aluminum Industry
Ladha Food Products

Basic Materials
F&B

Alex Complexes for Food Products F&B

Juhayna
Maridive
T™MG

Amer Group
Palm Hills
Emaar
Mobinil

© Capital Markets Advisory

F&B

Oil&Gas

Real estate development
Real estate development
Real estate development
Real estate development
Telecommunication

Maven Electrical Cables
NCGC Twist off cap factory
Food magic group

3 Diner

Zed Physiotherapy Clinic

Arab Real estate Investment

Tharwa Petroleum

El-Amal El shreif for plastics

Al-Nahda industries
Adeer

North coast real estate project
Misr Real estate management

Footlose

Basic Materials

Basic Materials

F&B

F&B

Healthcare

Investment company

Oil and Gas
Petrochemicals
Petrochemicals

Real estate Development
Real estate Development
Real estate management
Retail

Egyptian Spinning and Weaving, Textile manufacturing

NCGC Twist off cap factory
[-Scan

Sha7en

Food magic group
Flavour Forse

UEFCON

Les Dames

Consukorra

Pulse

Elevate

IDH

AL-MAAMAL

Global Elevate
Multi-Medical

North coast real estate
project

Concord Plaza
ADIB-Securities Company
Diamond

IO-Meter

Basic Materials
Dental Scan

EV Staions
F&B

F&B

F&B

F&B

Facility Management/Electromechanical

Healthcare
Healthcare-Labs
Healthcare-Labs
Healthcare-Labs
Machinery
Medical

Real estate Development
Real estate Development
Securities

Security Services

Smart Meters



Valuation Methodologies

Income Approach

This method values a business
based on its future cash flows,
discounted back to their present
value. The most common
technique is Discounted Cash
Flow (DCF), which projects
future cash flows and applies a
discount rate to account for the
risk and time value of money.
This approach is ideal for
businesses with predictable cash
flow.

© Capital Markets Advisory

Market Approach

This method determines the value of a
business by comparing it to similar
businesses that have been sold
recently or are publicly traded. Two
main techniques are used: the
Comparable Companies Analysis (CCA)

and Precedent Transactions Analysis.
This approach is useful when there are
relevant market comparable available.

Asset Based Approach

This method values a company based
on the net value of its assets. It
calculates the value of all the
company’s assets and subtracts its
liabilities. The asset-based approach is
often used for companies with
significant tangible assets or in
liquidation scenarios, but it may
overlook intangible value.

Sum of the Parts Approach

This method values each business unit
or division of a company separately,
then aggregates them to estimate the
total value of the company. SOTP is
useful for conglomerates or companies
with diverse business segments that
might have different growth rates, risk
profiles, or market dynamics.




Executive Team

© Capital Markets Advisory

Mohamed Seddiek
Founder and CEO

Education

*  BA—The American University in Cairo (AUC),
Major: Accounting, concentration: Finance

Achievements

*  Mohamed Seddiek, an investment professional
with 16+ years of accomplished experience in
managing and valuating Investments,
developing business plans, arranging financing
for companies through debt and equity

* Licensed Investment Manager by the Egyptian
Regulatory Authority

Professional experience

* CEO, Synergy Capital ( 2014- Present)

* Board Member, Dome International Schools
(2018-Present)

* Senior Investment Manager, managing Allianz
Investment portfolio, Allianz Egypt (2014-2019)

* Head of Investment Research, Member of the
Executive Committee Prime Holding (2006-2014)

Mona Shalaby
Co-founder and Managing
Partner

Education

* BA, Finance — The German University in Cairo (GUC)

e Masters of Science (MSc) in Economics — The German
University in Cairo (GUC)

Achievements

e Portfolio Management certificate — Catholic
University, Eichstatt-Ingolstadt, Germany

e Certified credit analyst

Professional experience

* Managing Partner & Head of Advisory, Synergy
Capital (Current)

* Board Member, Misr National Steel Company
(Current)

*  Board Member, Egyptian steel company(Current)

* Board Member, Egyptian company for iron and steel
production (Current)

*  Board Member, National Glass and crystals
company(Current)

e Board Member, Sun Beach Company (Current)

* Manager, United For Industrial Development (Current)

e Senior RM, Syndications Banque Misr ( 4 years)

e Senior portfolio manager, premiere brokerage 2 years




Valuation Team

© Capital Markets Advisory
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Yara EI-Nady
Senior Associate

Education

Bachelor of Economics, Faculty of Economics
and Political Science| Cairo University Very
Good With Honors

Achievements

SMEs Credit Course | Egyptian Banking
Institute-EBI

Licensed Independent Financial  Advisor|
Financial Regulatory Authority-FRA

Professional Experience

Senior Valuation Analyst, Capital Markets
Advisory (2022-Present)

Senior Financial Analyst, Yazeed Al Rajhi &
Brothers Holdings (2021-2022)

Financial Analyst, Financial Advice Corporate
Transactions (2020-2021).

worked on multiple deals in various sectors
such as Food and Beverage, Automotive, Real
Estate, Contracting, Manufacturing, Healthcare,
Medical, and Agriculture.

Youssef Gomaa
Associate

Education

* BSC: the American University in Cairo.

e MSC in finance from Loughborough
University.

Achievements

* passed all CFA examinations.

Professional experience

* Financial analyst at elite financial consulting:

worked on numerous cases of fair value
valuations and feasibility assessment cases
for large corporations as well as SMEs.

* Senior Investment banking analyst since
October: worked on multiple deals in
various sectors such as automotive, real
estate and manufacturing.




Valuation Team

Mohamed Hesham Abdallah Ali
Analyst Analyst
Education Education
* Cairo University, bachelor’s of Commerce * Arab Academy for Science, Technology
Achievements bachelor’s of Business Administration.
Banking Credit & Risk Management (AUC) * AAST, MBA in Investment and Finance
Experience Achievements
* Credit Assessment Senior Analyst, Beltone * passed CFA level 1.
Leasing & Factoring Company Professional experience
* Asset Management Intern, EFG Holding * Financial Analyst at EGEU Foods.
* Asset Management Intern, Cl Capital * Compliance Officer at Housing and

Development Bank.

© Capital Markets Advisory



Non-Executive Board Members

Home
Mostafa Atteya Dr. Mahmoud Hossam
Board Member Board Member

Education, Licenses & Certifications Education, Licenses & Certifications

" Msc. In Islamic Finance — Durham University Business School, Durham, UK. * Doctorate of business administration candidate (DBA), Helwan university 2024

® BAIn Economics, American University in Cairo * Master of business administration (MBA), Sadat Academy 2020, International Business - Grade:

very good
Professional & Industry Experience = Bachelor of accounting and business administration, Faculty of Commerce, Helwan University

2003 - Grade: good
= Certified Portfolio Manager (CPM) Certified

® Chairman/Investment Committee — Aton Holding for Financial Investments
® Chairman/Investment Committee — Pharos Asset Management

= Associate — EFG Hermes

= Senior Broker, Institutional Sales — Pharos Holding Professional & Industry Experience

= Research Analyst, Minister’s Office - Egyptian Ministry of Industry = Director of Institutional Sales - Mubasher International for securities

© Capital Markets Advisory



Advisory Services — Mergers & Acquisitions

Deal Origination &

Sell Side Services Transaction Services

Buy Side Services

Structure

Conducting rigours
sectoral research to scan
market  for  synergies
opportunities

Find off radar
opportunities and pitch
them to prospective
investors

Maximise the value of the
synergy through
structuring a deal that
achieves a win-win
situation  to involved
parties on the revenue and
cost side

Understanding clients’
economics to provide
acquisition targets that
maximize clients’
shareholders’ value

V' After generating investment
ideas, provide clients with
detailed financial models
illustrating why a potential
target could maximize
relevant profitability and
growth measures

Vv Provide acquisition finance
from our wide range of
financiers in case needed

Vv Supervise the due diligence
process and review SPA
terms

v Post DD, adjust deal
pricing and negotiate final
acquisition price

Understanding client
rationale of exiting his
investment

Advise on the most
suitable timing & scenario
that maximises exit value

Draw a roadmap of
necessary restructuring
steps prior to deal
promotion

Provide a complete
information memorandum
highlighting the business
opportunity along its
valuation

Write pitchbooks and
investment teasers to grab
interest from our network
of institutional and UHNW
investors

Deal negotiation &
closure

Assist in hiring due
diligence providers and
work with them
collaboratively for the best
interest of the deal

Establish state of art data
room to ensure security
and confidentiality on the
deal documents

Work closely with auditors
and tax Advisory to ensure
minimum tax effects on
deal value

Work closely with
regulators to make sure
deal terms are aligned
with local regulations

© Capital Markets Advisory



Advisory Services — Financing, Capital Raising & Capital Structure Advisory

ANALYZE
IMPROVE
STRUCTURE .
/ LAUNCH/ Draft / Review
Current . Promote / SUCCESS
. i / Mitigate i Term Sheets
Situation and Forecast Risk Negotiate

Future need

/ N\ / N\ / N\ / N\

Optimize your balance sheet

In collaboration with

through financial Once financing is

Conduct financial analysis financiers / write and

engineering experience to allocated, we assist the

of your current situation optimize a term sheet in

minimize any risks ; ;
U the best interest of the clientin the best

to come up with the best

associated with financing

utilization of approved

financing solution. client.

such FX and Interest / funds

Inflation rate risk.

© Capital Markets Advisory



Advisory Services — Business Plans, Valuations & Feasibility Studies

Business Planning

Identify your needs, budget &
utilize bespoke market research to

conduct your business plan.

Feasibility Study

Following proper business planning,
a complete feasibility study is
provided through a visual financial
model to assess the economic

feasibility of your project.

Financing Solutions

Advise and provide on the optimal

capital structure of your project.

© Capital Markets Advisory

Budgeting

Provide state-of-the-art budgeting
model to track KPls and proactively
mitigate all business risks and

compare actuals vs. budgeted.

Business Valuation & Fairness
Opinion

Measure and assess the value of your
business for multiple resources such
as:

Capital Increases

Impairment tests

1
2
3. Entering/ Exiting partners
4. Goodwill Assessment

5

Other purposes required by
regulators.

Commercial Register #66058
FRA License #889




Advisory Services — Access To Public Markets

Preferential Rates Access To Local & Global Stock Markets Through Licensed Third Party Regulated Brokers
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At no cost except third
party cost, CMA team,
through its global
network, can provide
access to its corporate
and UHNW clients to
global and local stock
exchanges and provide

advisory services.

Disclaimer & Warning:

@

>
(o]
(V]
]}
©
L o
frer
(7]
>
=
=
(on
LLl

Given our Executive
team’s hands on
experience in public
equities, we can
provide a detailed
equity strategy for
clients to execute and

provide regular review.
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Through state-of-the-
art scientific models,
executive team can
provide advice on the
best tools and hedging
instruments to provide
the maximum risk-

adjusted return.
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Executive team can
provide customized
equity research to its
corporate and UHNW

clients.

CMA does not manage funds on behalf of clients, nor it is authorized to receive funds. However, CMA team may provide advisory services ONLY.

For the safety of clients’ funds, should a client wish to access public local and/or global stock exchanges, a client is introduced to trusted regulated brokers
from our network and opens an account under their name. Our team does not accept access to client accounts. However, and as mentioned above, we

may provide advisory services only.

© Capital Markets Advisory




Contact Information




Contact Information

Home
Mohamed Seddiek Mona Shalaby
Managing Director Chairman
mas@synergycapital-eg.com mona.shalaby@synergycapital-eg.com
+201000001847 +201001131104
Senior Associate Associate
yara.elnady@synergycapital-eg.com Youssef.Gomaa@synergycapital-eg.com
+201158776878 +201142624555

Office #401, Building #B0O7, Pearl De Rois Business Center, AUC Avenue, New Cairo
Google Maps Link: https://goo.gl/maps/8Bv1fusjg9)S4Yfg6
Telephone: +20225724668

Disclaimer

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide
accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No
one should act upon such information without appropriate professional advice after a thorough examination of the particular situation.

Confidentiality

All events, information, documentation and materials in this document shall be kept confidential by the recipient it was sent to and shall not be disclosed to any party at any
point in time except after the written consent of an official representative of Capital Markets Advisors.

© Capital Markets Advisory


mailto:mas@synergycapital-eg.com
mailto:mas@synergycapital-eg.com
mailto:mas@synergycapital-eg.com
mailto:mona.shalaby@synergycapital-eg.com
mailto:mona.shalaby@synergycapital-eg.com
mailto:mona.shalaby@synergycapital-eg.com
https://goo.gl/maps/8Bv1fusjg9JS4Yfg6
mailto:mas@synergycapital-eg.com
mailto:mas@synergycapital-eg.com
mailto:mas@synergycapital-eg.com
mailto:Youssef.Gomaa@synergycapital-eg.com
mailto:Youssef.Gomaa@synergycapital-eg.com
mailto:Youssef.Gomaa@synergycapital-eg.com

A

\ Synergy
Capital

Copyright Synergy Markets Financial Advisors is the legal commercially registered name of the company under
commercial register #69388 and Synergy Capital is a trademark currently under registration #466993 Class #36.
The information contained herein is of a general nature and is not intended to address the circumstances of any
particular individual or entity. All events, information, documentation and material in this circular shall be kept
confidential by the recipient it was sent to, and shall not be disclosed to any party at any point in time without
the written consent of an official representative of Synergy Capital LLC.
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